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Kickoff of Tour de Iowa

• Webinar announcing CoIIN project
·Zoom platform
·advertised on Iowa 
NBS listserv and through
program contacts 

• Practicum student at the College of PH
– 10 facilities in eastern Iowa with varying 

performance



Educational Objectives
• Describe the importance of timely newborn screening, and identify 

the timeliness goal for Iowa

• Identify how many disorders are part of the Newborn Screening 
panel

• Recall procedure for submitting dried blood spot collection forms to 
the State Hygienic Lab (SHL)

• Verbalize understanding of Iowa laws pertaining to newborn 
screening

• Use the newborn screening infographic for their facility to improve 
timeliness of newborn screening



Audience

• Encourage representation from lab 
department(s) and nursing department(s).  

• Everyone who touches the filter paper



Message

• Goal of newborn screening and what Iowa’s 
NBS program does to meet that goal

– Problem: “Time Critical” conditions on IA panel   
– -Solution: Enhance structures and processes with the goal that every baby has the same opportunity 

for a healthy life regardless of which day or where they are born in Iowa.

• Reason for participating in the CoIIN project 
and NewSTEPS360 project to improve 
timeliness

• How to use the structures effectively





Message

• The laws in Iowa regarding newborn screening

• How important submitter role is in the system
– Need to make sure both collection and transit processes complement each other and are helping to 

reach the best outcome for each baby. 
– Multiple people and departments involved and important to know how each piece fits in the puzzle

• Quality of sample and filling out the form is 
part of timeliness



Data used to help inform

Data specific for facility

ECU=Early Collection Unknown
Wgt= Unknown weight
TRAN=Unknown transfusion status
Gest=Unknown gestational age
PQ=poor quality collection



Communication tool

• CoIIN reports emailed

– Monthly: >200 initial samples/yr
– Quarterly :<200 initial samples/yr
– Currently only going to birthing facilities

Baseline Q4 2014

Today Q1 2018



Access to data
• The State Hygienic Lab web portal provides access 

to many data reports.

• Established reports available include:
• Patient lookup
• Samples received
• Quality control
• Turnaround statistics 
• Facility summary

• Newborn screening staff to
request custom data. 



Resources shared



Story time



STOP! Collaborate and Listen

·Partnership·Humility·Ownership·



Program Communication Tracking Tool

• Problem: Multiple people interacting with 
various stakeholders and not a systematic way 
to capture and share those interactions with the 
NBS program team. 

• Idea: use communication 
tracking tool 



Thank you

Mission:  The State Hygienic Laboratory at the University of Iowa protects and 
improves quality of life by providing reliable environmental and public health 

information through the collective knowledge and capabilities 
of our organization.

ashley-comer@uiowa.edu
515-725-1525

mailto:ashley-comer@uiowa.edu
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